COURSE MODULES

Introduction to Sustainable Project Management

Sustainable Project
Management Full Course

Sustainable Project
Management for Certified
Project Managers

Core Concepts: Sustainability

Core Concepts: Project Management

Projects integrating Sustainable Methods (PRiSM) A Lifecycle

Project Business Cases

Utilizing the PS5 Standard for Sustainability in Project Management

Developing and Utilizing a Sustainability Management Plan

Sustainable Project Managers

Sustainable Project Success

On Requirements and Specifications

Getting to work with Breakdown Structures

Estimating Costs and Durations for Project Work

Stakeholders and how to engage them to achieve results

Addressing Risks and Opportunities

Sustainable Procurement for Projects

Budgeting and Earned Value Management

Scheduling Work

Project Change Control

ESG, Sustainability Reporting, and Project Communications

Summary




